The Brotherhood of Excellence
Academy

Board of Directors Agenda
Teleconference

December 11, 2025

Opening Prayer (optional attendance)

Call to Order - Sharon Thomas, Board Chairperson
* Review of Mission and Vision - Sharon Thomas

* Board Member Introductions - Sharon Thomas

Motion for approvals - Sharon Thomas, Board Chairperson

I. Tamala Anderson- Secretary Report
% Approval of Board of Director Meeting Minutes- September 25,

2025

II. Dr. Chameeka N. Smith- Treasurer Report
3% Finances as of November 30, 2025

[I.  Sharon Thomas — 2026 Proposed Board Meeting Dates
3 March 12, 2026

* June 11, 2026
3 September 10, 2026

* December 10, 2026

IV. Dr. Chameeka N. Smith - Revise Amendments Request



Dismissal of Roberts Rules of Order — Sharon Thomas

Updates from September -November 2025 - Dr. Chameeka N. Smith

e Fall Strategies

e BEA Storage Transition - December 6, 2025

e Immediate BEA Personnel Needs
o 3rd Founding Board of Director Treasurer
o Development/Fundraising Coordinator

o Social Media- Content Creator Manager

2026 Proposed Activities
o Strategies for Boys (Spring, Summer, Fall)
o CEU Credit Workshop

o Male Summit or Summer Programming

Accountability - December of 2026

Next Meeting
e TBA



Questions/Comments/Suggestions/Ideas

Adjourn

Closing Prayer (optional attendance)

***4genda Subject to change***

Dr. Chameeka Smith is inviting you to a scheduled Zoom meeting.

Topic: BEA Board of Director Meeting- December 2025
Time: Dec 11, 2025 08:30 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us05web.zoom.us/;/83975627413

Meeting ID: 839 7562 7413
Passcode: 662118

One tap mobile
+19292056099,,839756274134#,,,,%662118# US (New York)
+13017158592,,83975627413#,,,,%662118# US (Washington DC)

Join instructions

https://us05web.zoom.us/meetings/83975627413/invitations?signature=-
DXXq6tS821PneAUMTvYm1ypxoQDS8YuK3JXGRtI30OU
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