
 

The Brotherhood of Excellence Academy 
Board of Director’s Agenda 

Teleconference 
December 10, 2023 

7am 
Call to Order 
• Opening Prayer 
• Review of Mission and Vision 
• Board Member Introductions 

o Sharon Thomas (Board Chairperson- Founding Board Member) 
o Tamala Anderson (Secretary- Founding Board Member) 
o Tanesha Cameron-Cole (Treasurer – Founding Board Member) 
o Dr. Chameeka N. Smith (Executive Director) 

Motion for approvals 
• Approval of Minutes- May 19, 2023 
• Actual financial statement: November 30, 2023 
• Quarterly Meeting dates for 2024  

• March  
• June  
• September  
• December  

• Dismissal of Roberts Rules of Order 

Accomplishments from May 2023-November 30, 2023  
1. 2023-2024 Strategic Plan updates  
2. Ebenezer Baptist Church Youth Usher Presentation  
3. Fundraising- Updates  

a. Western Carolina University Professional Development 
Continuing Education Credit (CEU) 

i. September 29-30, 2023 
4. 5 Year Recognition 
5. End of Year Giving  
6. Marketing/Recruitment  
7. Private  or  Charter School – the Process for the State of North Carolina  

a. Location  
b. Manuals/Handbooks  
c. Calendar  
d. Scheduling  
e. Curriculum  
f. Projections  

 2024-2025 
 2025-2026  

 
 



 

Brotherhood of Excellence Academy Board of Director meeting dates 2024 
 

• Questions/Concerns/Ideas/suggestions 
• Prayer 
• Adjourn 

 
 
 

*** Agenda subject to change*** 
 
 
 
 

Dr. Chameeka Smith is inviting you to a scheduled Zoom meeting. 
 
Topic: BEA Quarterly Board Meeting 
Time: Dec 10, 2023 07:00 AM Eastern Time (US and Canada) 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/81435107747 
 
Meeting ID: 814 3510 7747 
Passcode: 018235 
One tap mobile 
+16469313860,,81435107747#,,,,*018235# US 
+19292056099,,81435107747#,,,,*018235# US (New York) 
 
Dial by your location 
        +1 646 931 3860 US 
        +1 929 205 6099 US (New York) 
        +1 301 715 8592 US (Washington DC) 
        +1 309 205 3325 US 
        +1 312 626 6799 US (Chicago) 
        +1 253 215 8782 US (Tacoma) 
        +1 346 248 7799 US (Houston) 
        +1 386 347 5053 US 
        +1 564 217 2000 US 
        +1 669 444 9171 US 
        +1 669 900 6833 US (San Jose) 
        +1 719 359 4580 US 
Meeting ID: 814 3510 7747 
Passcode: 018235 
Find your local number: https://us02web.zoom.us/u/kbAkUit55w 

https://www.google.com/url?q=https://us02web.zoom.us/j/81435107747&sa=D&source=calendar&ust=1699818620577264&usg=AOvVaw0d58tDnkQpMumJRlZgJFGS
https://www.google.com/url?q=https://us02web.zoom.us/u/kbAkUit55w&sa=D&source=calendar&ust=1699818620577264&usg=AOvVaw0xQCiiZtWtE_81Yc75LfMr

