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School Board Member Expectations 
● Review the Recording “How to start a Charter School” (1 hour 

webinar)
● Review organizational materials (Bylaws, etc.) -Available upon 

request by the Executive Director 
● Complete the School Board Application, including the submission 

of a resume
● Attend 1 quarterly meeting with the founding board members for 

an interview of their appointment (Meetings scheduled: March, 
June, September, December Annually)

● Commit to a 2.5-3 year term and pre-scheduled monthly meetings
● Committee work (generally by email and telework) 
● Consider making financial (cash/in-kind) contributions to the 

organization (optional but encouraged)
● Fundraiser-board participation needed 
● Submit to a background check (Per Charter School Policy) 



Diversified Expertise of a School Board  

● Academic/School Administration 
● Financial/Accounting 
● Legal/Regulatory 
● Commercial Real Estate/Facilities
● Insurance/Risk Management 
● Fundraising 
● Marketing 
● Grant Writing 
● Political Connections 
● Added: Higher Education 
● Added: Faith-based Leaders 

NC Association For Public Charter Schools 


