

Meeting Minutes for the Brotherhood of Excellence Academy Board of Directors 
Meeting Date: September 25, 2025 ​ 
Time: 8:36 PM EST ​
Attendance:
Sharon Thomas, Board Chairperson
Tamala Anderson, Board Secretary
Dr. Chameeka N. Smith, Executive Director/Founder
A. Kamarah, Founding Board Treasurer (Absent)
Mission and Vision Statements ​
· Mission: Brotherhood of Excellence Academy is a 501(c)(3) nonprofit organization focused on ending fatherless generations by preparing males for empowerment, entrepreneurship, enrollment, enlistment, and employment. ​
· Vision: Every male will discover and fulfill their authentic destiny. ​
Core Values
1. Joy: Maintain a positive and cheerful attitude while performing tasks. ​
2. Unity: Work harmoniously toward shared goals. ​
3. Integrity: Commit to truth and honesty. ​
4. Communication: Interact respectfully and timely on corporate matters. ​
Approval of 21 March 2025 Meeting Minutes ( Secretary T. Anderson motioned, Chair S. Thomas seconded, and the board unaimously approved) 
Financial Report (as of August 31, 2025) ​
· Balance: $2,778.21 ​
· Donations: $1,400.00 ​
· Expenses: $425.90 ​ 
· Online transaction fee: $40.90 ​
· Charter school conference: $355.00 ​
· NC State Dept. of Secretary: $30.00 ​

In-Kind Donations (as of August 31, 2025) ​
· Website: $216.00 ​
· Email accounts: $64.80
· Domain renewal: $50.25 ​
· Total: $331.05 ​

Board Updates
1. Treasurer Removal: ​
· The 2nd Founding Board Treasurer is under review for removal due to: 
· Failure to attend board orientations (July and December 2024). ​
· Absence from the March 2025 board meeting. ​
· Missed email communication deadlines (May 23 and May 25, 2025).
· Final removal pending board approval (Revised: September 25, 2025). ​
· Qestions:
1. Were there efforts to contact via phone?
2. Was the an issue with email contact information? 
· Dr. Smith made a motion for the removal of current Treasuer A. Kamarah and Chair S. Thomas seconded. The vote received unanimous approval to remove current Founding Board Treasurer, A. Kamarah.
2. New Treasurer Recruitment: ​
· Seeking candidates with expertise in financial/accounting, legal/regulatory, fundraising, and other relevant areas. ​
3. NC Charitable Solicitation Licensure:
· Revisions to paperwork are ongoing. ​
Upcoming Board Meeting Dates ​
· December 11, 2025: 8:30 PM ​
Strategic Initiatives
1. From Boys to Leaders: ​
· Summer Strategies: ​ 
· Encourage reading, research, and writing.
· Explore HBCUs and universities. ​
· Apply math in real-world scenarios. ​
· Host "Manhood Mondays" to discuss self-discipline, responsibility, and masculinity. ​
· Fall and Spring Strategies: ​ 
· Focus on academic support, leadership development, and cultural identity. ​
2. Future Programs:
· Rutherford County - Coalition
· CEU Credit Course (2026). ​
· Male Summit (2026).
· LLC-Amazon initiative (2025).
· Saturday enrichment programs.
· Private school concept development.
· Questions: 
1. 1st year start-up cost: $100,000 – $200.000 as referemced by MHG Prep founder S. Thomas. ​
2. Opportunity Scholarships
3. Volunteer Teachers / Retired teachers
4. Funds – Salaries (greatest costs)
5. Microschools “the one room school house”
· Community Needs:
1. Grandparents and Single mothers needing structure
2. Parenting classes
3. BEA Community
Biblical Inspiration
· Zechariah 4:10 (NLT): "Do not despise these small beginnings, for the Lord rejoices to see the work begin..." ​
Meeting Adjourned: 9:30PM EST


Minutes submitted and electronically signed by: Tamala Anderson, Board Secretary 

