The Brotherhood of Excellence Academy
Board of Director’s Agenda

Teleconference
May 19, 2023
8:00pm (EST)

Call to Order
* Opening Prayer
* Review of Mission and Vision
* Board Member Introductions
o Sharon Thomas (Board Chairperson- Founding Board Member)
o Tamala Anderson (Secretary- Founding Board Member)
0 Tanesha Cameron-Cole (Treasurer — Founding Board Member)
o Dr. Chameeka N. Smith (Executive Director)

Motion for approvals
* Approval of Minutes- March 12, 2023
* Actual financial statement: April 30, 2023

* Dismissal of Roberts Rules of Order

Accomplishments from March 2023-April 2023
1. 2023-2024 Strategic Plan

2. Summer Camp
a. June 26-30, 2023
b. July 10-14, 2023
c. Hiring: Summer Enrichment Teacher/Recruiter
i. Mailing Packages
ii. Social Media Recruitment
Funding Applied - Grant Funding Results
Let’s Talk Racism Conference Advertisement
Product Purchased
Fundraising
a. Western Carolina University Professional Development
Continuing Education Credit (CEU)
i. September 29-30, 2023

SNk Ww

* Next Steps
o Development of Streams of Funds Plans (Committee)




Brotherhood of Excellence Academy Board of Director meeting dates 2023

* September 10, 2023- 7am - Annual Conflict of Interest
Signatures

* December 10, 2023- 7am - Outline of board meetings for 2024

* Questions/Concerns/Ideas/suggestions
* Prayer
* Adjourn

*#% Agenda subject to change™**

Dr. Chameeka Smith is inviting you to a scheduled Zoom meeting.

Topic: Board of Director Meeting

Time: May 19, 2023 08:00 PM Eastern Time (US and Canada)

Join Zoom Meeting

https://us02web.zoom.us/j/82303162332

Meeting ID: 823 0316 2332

Passcode: tsYR1W

One tap mobile

+13017158592,,82303162332#,,,,*845516# US (Washington DC)

+13052241968,,82303162332#,,,,*845516# US




Dial by your location
+1 301 715 8592 US (Washington DC)
+1 305 224 1968 US
+1 309 205 3325 US
+1 312 626 6799 US (Chicago)
+1 646 931 3860 US
+1 929 205 6099 US (New York)
+1 507 473 4847 US
+1 564 217 2000 US
+1 669 444 9171 US
+1 669 900 6833 US (San Jose)
+1 689 278 1000 US
+1 719 359 4580 US
+1 253 205 0468 US
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 360 209 5623 US
+1 386 347 5053 US
Meeting ID: 823 0316 2332
Passcode: 845516

Find your local number: https://us02web.zoom.us/u/kdTIRN6Wm3



